
Statewide Rollout Meeting
Minutes

November 2, 2001 
8:30 - 10:00am - Albemarle CR 1112 

IPRS Statewide Rollout Meeting Attendees:
Susan Brown Ward, IT Section
Betty Cogswell, IT Section
Anita Curtis, IT Section
Rick Olson, DIRM 
Mary Tripp, Program Accountability 
Bleecker Cooke, Maximus
Art Eccleston, Director’s Office
Deborah Merrill, IT Section

New Members in attendance:
Sharlene Brown, EDS
Cathy Bennett, EDS

Absent Members:
Joan Kaye, Communications and Training
Jim Ryals, DIRM
Sharon Smith, Contract Administration
Gary Imes, Chief, IT Section
Mark Robeson, Lee-Harnett

1. Contracts
⇒ Fiscal Agency Contract 

The state legal office is reviewing the fiscal agency contract.  Timeline to complete is tight.
 

⇒ MOA
The MOA has been revised with wording acceptable to Mr. Cansler and the pilot Area Programs.  It
will be distributed the week of October 28.  Some members of the group requested a copy of the
final MOA, Gary Imes to decide on its distribution.

⇒ MMIS+ Re-bid RFP
DMA, DMH/DD/SAS and Maximus met with David Womble, DHHS Chief of Purchase and Contract.
The Rebid RFP will go through ITS’ procurement process instead of the State P&C’s.  David
Womble, Sharon Smith, and Rick Rhyne to meet with ITS to discuss their procurement process.
Sharon was not available to provide an update.

2. Communications
⇒ IPRS Web site

Betty - web site to be redesigned for better communications.  A section for EDI transactions and
Training materials (from the IPRS team) could be put on the web.  A suggestion was made that all
user training materials be put on the website. 

IPRS User Manuals and updates are on the EDS website; however, a user name and password
are necessary to access the IPRS User Manuals.  EDS was notified that we currently have
incomplete manuals (appendices, updates, etc.,) and Joyce Sims of EDS has requested
clarification and the missing materials will be provided. 

⇒ Status of Minutes 
October 19th needs approval for posting.  Betty had minor changes, which Anita will make and
provide for distribution.

3. Implementation Planning



⇒ Selecting Area Programs for implementation phases
The Implementation Steering committee will be responsible for approving the groupings of Area
Programs for each implementation phase.  The NC Council will assist in the process.

4. IPRS Production Operations' Support 
Action item - Define the "Operational Support Structure" needed to support IPRS running in
production.  Representatives of the Rollout team, Division sections and EDS must meet.

⇒ Deborah's group – Data Operations Branch
The Data Operations Branch is the focal point for supporting IPRS in production. They are handling
file maintenance requests.  A list of additional functions is being developed.  Deborah is also in the
process of rewriting the job description for the IPRS System and Customer Support Center
Supervisor. 

5. Other
⇒ IRMC Request 

The IRMC technical review group meets November 5 at 4:00pm.   We are asking for certification to
move forward with the fiscal agency contract.  The contract will be for 30-months.   Less than half
will be used for EDS fiscal agency support of the area programs.  The rest is for HIPAA support.
Mr. Bernstein has approved amount.

⇒ State Plan
Art Eccleston will update the Implementation Steering committee, November 28.  Another new
version of state plan was delivered to the Secretary’s office on November 1, 2001.  She will review
for a month and will send to Legislative Oversight Committee by 12/01/01. Funding remains a
concern to implementing the plan.  Art will be this group's representation with the state plan
committee regarding implementation of the plan.  Per Susan, a checklist of tasks for the
implementation of the state plan is needed.  Cheryl and Shawn are working to identify some of the
tasks to be included in the overall checklist.  Mary suggested that Art and Betty work together to do
a crosswalk of the implementation of the state plan and IPRS timeframes. Shawn and Cheryl’s
input, as well as EDS’ is needed.

⇒ Edits and Audits
Art Eccleston will work with Shawn Holland to review existing edits and audits.  Art will work with
Gary, Deborah (and Art Harris) to set up operational procedures to maintain edits and audits. Art
and Shawn have not worked on this because of her father’s illness.  Bleecker would like to observe
the process.

⇒ Statewide Utilization Management 
This will affect IPRS, coming to DMH via DMA by January 1, 2002.  Value Options provides
statewide utilization services.  Jim Jarrard (Program Management) is the interface with DMA. 
Mary will check with Jim and will send copies to all so they will know what parameters are.

⇒ Training 
AP Director Presentation - Gary and Betty will develop a presentation. The training will be held in
Greensboro on Friday, November 9, 2001.  Betty would like Cheryl and Shawn to participate if
possible.

• Training of Division Managers/support staff - The DMH Financial Reports and Inquiries
Training will be held December 13 and 18 and will include The Controller’s Office, The DMH
Budget Office, the disability sections, Program Accountability Section.  Betty will check with
Shawn and Cheryl for additional target groups.  Betty, Shawn and Anita to send out
registration materials the first week in Nov.   

• Test System for demo's, training, programming, and CSR and regression testing - DMH,
EDS and CNDS have identified an appropriate environment.  Details to be developed.  The
fiscal agency contract needs to be approved and signed, before moving forward with this item.

6. Other Meetings - 
⇒ IPRS Development Steering Committee (November 14 - 11:00am)



The committee will finalize the acceptance criteria, review status of MMIS+ regression testing and
preparations for Production Cycle testing to start December 3.  Area Programs will participate via
conference call.  This may be the committee's last meeting.

⇒ IPRS Implementation Steering Committee (Third Wednesday - 1:00pm)
Minutes of Oct. 17 meeting distributed Oct. 31.  Next meeting is November 28.
• Hold Harmless subcommittee

The group will meet as required to support implementation.

⇒ MMIS+ - IPRS Governance (Second Monday - 3:30pm)
The October 8 meeting was cancelled.  The next meeting scheduled for November 13 has also
been cancelled in favor of meeting in December when regression testing of MMIS+ is complete.
The IPRS development team will be conducting production cycle testing at that time. 

⇒ Division IPRS Workgroup (Alternating Tuesdays - 3:00pm)
The group met October 30 and addressed planning for implementation, especially the need to
develop operation specs for IPRS from the State Plan's directives on population groups, covered
services and benefit plans.

⇒ Budget / Rate Meeting (October 31 - 1:30pm)
The group met to finalize procedures between Accounting, Controller's Office, Deborah's support
team and DMH IPRS Development team (Tim and Cheryl).  Jim Jarrard’s group will have to be
involved also to drive the rate changes.  Additional meetings may be necessary to developing the
final procedures and processes.  Cheryl will probably develop a program to load budget and rate
files after a worksheet format is developed and finalized.

Next Meeting: 
November 16, 2001, 8:30am, Albemarle CR 1112
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